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Vicinity Motor Corp.

VICINITY MOTOR CORP.
(VMC – TSX    $4.55)

Undervalued EV Market Opportunity
Exceptional Growth Potential - Substantial Order Backlog

Q3/21 Results in Line With Expectations

Summary & Conclusion:  Share Price Target $15.00
Vicinity Motor Corp. (“VMC” or “The Company”) designs, builds and distributes both transit buses 
and trucks for public and commercial use.  The Company is transiting from CNG, gas and clean diesel 
buses to focusing largely on producing and supplying electric buses and trucks to markets in largely 
Canada and the U.S.  The Company’s buses have been rated “Best-in-Class” in the FTA’s Bus Test Pro-
gram at Altoona, Pennsylvania, and is poised to capture significant sales growth from the replacement of  
cutaway buses, the need for transit fleets to move to electric only vehicles and significant government 
incentive programs.

VMC is strategically positioned to drive geographic penetration in the U.S. across all of its product lines 
as well as capture a share in new-end markets with a differentiated product portfolio.  Management’s 
strategic plan includes: 

1. Expanding its U.S. market dealer network by leveraging existing relationships to obtain dealer 
licensed coverage in every state.  The U.S. Federal Transit Administration (“US-FTA”) provides 
up to 80% funding to public transit authorities for bus purchases. 

2. Capitalize on the exceptional growth in the EV market by advancing commercialization and 
adoption of Vicinity Lightning EV buses globally and launching the Class 3 EV truck model.

3. Scale its U.S. production and capacity through its U.S. manufacturing headquarters.  VMC’s 
objective is to add production capacity of up to 1,000 units per year.  Furthermore, contract 
manufacturing partners would be capable of producing an additional 2,000 units per year.

4. Leverage the Optimal-EV E1 & S1 exclusive global reseller partnership offering to gain market 
share in the EV cutaway market.  Optimal-EV is a market leader in the zero emissions electric 
low-floor shuttle bus market with access to a $30 million backlog and a $600 million sales pipe-
line.  Optimum has the production capacity to produce 6,000 to 8,000 vehicles per year. 

5. Generate recurring revenue and cross-selling opportunities by driving incremental revenue 
through recurring parts sales.  Aftermarket parts sales are expected to continue to increase as 
existing Vicinity bus fleets age and new vehicles are placed into service. 

6. Including its strategic partners, it has capacity to produce 8,000 to 12,000 vehicles annually

Outlook For 2021 & 2022
In early 2021, the Company entered into a strategic U.S. distribution agreement with ABC Companies, 
a leading provider of motorcoach and transit equipment in North America.  More recently, the State of 
New Mexico selected Vicinity buses in a statewide purchasing contract that gives State transit agencies 
the right to purchase directly from the Company’s diverse bus portfolio.

The Company expects to deliver over 130 Vicinity Classic buses during 2021.  As is the case with many 
other manufacturing and transportation companies, VMC has been experiencing temporary delays from 
some suppliers and shipping companies.  This has delayed over 20 buses that are now expected to be 
delivered in 2022 rather than 2021.  For 2021, we expect revenue to double Y/Y to $53 million with a net 
loss of about $2.8 million.

The existing backlog for 2021 plus sales growth for the Vicinity, Vicinity Lightning EV and the 1200 
series truck has positioned VMC in a strong revenue position for 2022.  Management has indicated that 
the Company has a significant order backlog approaching $90 million for 2022.  In order to accommodate 
this demand, the Washington State assembly facility is expected to begin operations by mid 2022, thereby 
beginning the ramp-up of U.S.-made vehicles.  Furthermore, the recent exclusive reseller agreement with 
Optimal EV, and collaboration agreement with the JB Poindexter business unit, EAVX, will also begin to 
drive revenue growth in 2022.  
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Vehicle sales in 2022 are expected to include (i) 90 Vicinity Classic buses, (ii) 55 Vicinity Lightning EV buses and chassis, (iii) over 250 Optimal E1 and 
S1 EVs, and (iv) initial deliveries in Q1/22 of its fully electric 1200 Series truck with a 12,000 in GVWR rating.  Total truck deliveries in 2022 are expected 
to approach 200 units.  As such, we expect revenues for 2022 to reflect completed deliveries of about 600 vehicles.  This level of production is expected to 
generate sales revenue of $138 million and gross profit of $19.6 million for the fiscal year 2022.  The gross margin is forecast to increase to 14.2%.

Adjusted EBITDA is forecast at $9.5 million with significant potential upside.  The net profit per share is forecast at $0.03 per share in 2022, assuming the 
recapture of prior years tax losses.

Mid-Term Outlook
We forecast VMC to deliver over 3,000 and 4,500 vehicles in 2023 and 2024 respectively.  Although demand for the Vicinity Classic CNG bus is expected 
to increase in both years, we expect demand to be increasingly focused on electric vehicles both buses and trucks.  An important part of the management’s 
strategy is to cross-sell the EV bus portfolio with EV trucks principally to municipalities for maintenance purposes.

Vehicle sales in 2023 and 2024 are expected to include (i) 200 and 400 Vicinity Classic buses respectively, (ii) 400 and 800 of Vicinity Lightning EV buses 
and chassis respectively, (iii) 1,000 and 1,500 Optimal E1 and S1 EVs respectively and (iv) 400 units and 550 units of electric 1200 Series trucks respec-
tively.  As such, we expect revenues for 2023 and 2024 to increase to $860 million and $1,200 million respectively.  The gross profit margin is forecast 
to increase to 14.3% and 15.1% level in each year respectively.  SG&A expense is expected to increase in order to support the build out of VMC’s dealer 
network and increased production facilities.  We have increased depreciation expense in line with capital expenditure particularly in view of the construction 
of the Washington State based plant.  We have projected that costs will increase at a slower pace resulting in significant gains in operating leverage.  

EBITDA is forecast to increase to $50.0 million and $102.0 million in 2023 and 2024 respectively with the EBITDA margin increasing to the 12% level in 
2024.  Net income is forecast to increase to $32.0 million or $0.83 per share in 2023 and advance further in 2024 to $70.0 million or $1.82 per share.

We recommend VMC as a BUY.

Valuation
VMC is a compelling investment with its participation in the EV market.  Our revenue model considers several key factors; namely, (i) exceptional rev-
enue growth potential, (ii) ability to introduce new products in the EV market, (iii) x-sell particularly in the municipal market segment, (iv) cost effective  
competitive differentiation provided to clients and (v) benefit from significant funding by varying levels of government to promote environment friendly 
vehicles.

We have valued VMC on three basis, (i) a Discounted Cash Flow (“DCF”) valuation assuming a long-term sales growth rate of 12% beyond 2025 and a 
discount rate of 20% to reflect the commercial risk associated with the business plan and management achieving our revenue and earnings targets, (ii) a 
multiple of sales on our 2023 sales forecast and (iii) EBITDA multiple on our 2023 forecast.  Longer-term, we expect revenue growth to allow for net in-
come to increase at a higher rate driven by increased leverage and potentially higher margins.  We have set our near-term share price target price of $15.00 
based on our DCF analysis.  At this valuation, VMC would be valued at (i) 1.0x our 2023 revenue projection (industry averages are closer to 2.0x), (ii) 10.0x 
EV/2023 EBITDA (industry averages about 11.2x with only half of the comparable companies showing a positive EBITDA) and (iii) 18.0x our 2023 EPS 
forecast (industry averages are over 45.0x). 

Some Background
VMC designs, builds and distributes a full suite of transit and truck vehicles for public and commercial use, including electric, CNG, gas and clean diesel 
buses.  The vehicles are produced by VMC’s manufacturing partners as well as the Company’s Washington State manufacturing facility expected to be in 
production by mid-2022.  VMC has been successful in supplying Canadian and U.S. municipal transportation agencies and private operators with conven-
tional CNG, gas and clean diesel buses to date.  Going forward, the focus is on designing and manufacturing electric vehicles that are expected to replace 
the existing stock of conventional gas and diesel-powered vehicles.  

The Company supports a strong distribution chain in the U.S. and is actively pursuing opportunities in public and private transit fleet operations that would 
benefit from it’s vehicles.  The Company has world class strategic partnerships to manufacture its products in Europe, Asia, Canada and the United States.  
The Company is currently completing the construction of an assembly plant in Washington State, a cost-effective location in proximity to the border be-
tween Canada and the USA.  The Washington State facility will produce buses to be compliant with the “Buy American” Act and is expected to be capable 
of producing up to 1,000 electric, CNG, gas and clean diesel units annually across all sizes and powertrains.  Including its strategic partners, it has capacity 
to produce 8,000 to 12,000 vehicles annually.  In a large and unsaturated market segment, the Company is poised to capture sales growth from both the  
replacement of cutaway buses and the need for transit fleets to find the appropriate balance of vehicle sizes across Canada and the United States.

Products
The Vicinity buses were founded on a need expressed by transit systems looking for a durable, reliable, customer oriented mid-size vehicle at a reasonable 
price point.  VMC designed its products with affordability, accessibility and global responsibility in mind.  The Company’s products are designed to meet 
North America’s onerous operating environment and were tested and ranked “Best in Class” in the FTA’s Bus Test Program at Altoona, Pennsylvania.  Vi-
cinity buses have been selected for Washington State statewide purchasing contract that gives State transit agencies authority to purchase “Buy American” 
compliant buses through the Company’s distribution partner ABC Companies.
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Vicinity Lightning

1. Vicinity Classic Bus - Clean Diesel and CNG:  The Vicinity Classic (“Classic”), a purpose-built true low floor bus, has a monocoque-body with 
a rear-engine and is available in varying lengths from 27 to 35 feet.  The cost of the flagship Classic is significantly less than a 40’ bus and are 
considerably more durable than cutaway buses which are based on a truck chassis.  The Classic bus delivers significant fuel savings, lower upfront 
costs with low operating costs.  It is powered with an automotive powertrain, has a longer service life than the average competitor’s cutaway bus and 
addresses accessibility issues for passengers with mobility issues, all while being competitively priced for the market segment.  Municipalities of all 
sizes across Canada and the U.S. along with private operators in multiple sectors are looking for a more robust low floor accessible bus to replace 
their cutaways.  The Classic has a price point of about $400,000 with an addressable market of 1,500 units.  It has applications in the community 
transit and commercial with over 600 vehicles in operation.

2. Vicinity Lightning 28’ - Electric:  The EV version of the Classic is the Vicinity Lightning (“Lightning”), VMC’s first fully electric bus, and the 
newest model in the Company’s bus portfolio.  The Lightning is an environmentally friendly (zero emission technology to support a cleaner and 
more sustainable planet and community prosperity) 28-foot shuttle bus designed from the ground up to be a cost-effective, user-friendly vehicle.  It 
is marketed as an alternative to diesel vehicles currently used in this segment.  Its design allows it to fit into any standard transit garage with no major 
infrastructural electrical upgrades.  It is priced starting at US$350,000 with seating for up to 24 passengers, the Lightning’s onboard charging and 
in-floor batteries are just some of the unique designs that make the vehicle a clear choice for transit and commercial applications.  The addressable 
market approximates 4,000 units with applications including commercial, airlines, transit including community shuttles, para-transit & university 
shuttles.  The first five Lightning bus deliveries are scheduled for 2021 with further additional customer orders expected shortly.  The Company 
currently has 25 Lightning EV buses in production to meet near term demand.

3. Vicinity Bolt - Electric - In Development:  Vast EV opportunity with EV buses projected to account for  about 80% of bus sales by 2035

Figure 1:  Vehicles & Products  
2022                                                                      Applications

Existing Line-up Sales City Various School Work
Vehicles & Products Type Category Size Range Price Point Estimate Transit Medical Bus Truck Commerce

Vicinity Classic Bus Clean Diesel & CNG 27 to 35 Feet Standard $400,000 91 x

Vicinity Lightning Bus Electric 28 Feet 185 Miles $400,000 55 x x x

Optimal E1 Bus/Truck Electric 26 Feet 125 Miles $150,000 110 x x x x x

Optimal S1 Bus/Truck Electric 26 Feet 125 Miles $325,000 110 x x x x x

VMC 1200 Truck Electric Class 3 Truck 150 Miles $110,000 200 x x

EV Chassis Truck Electric $250,000 25 x x x x x

Under Development Category Area of Specialty

Vicinity Bolt Bus Electric TBD TBD TBD x  x x
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4. VMC Optimal E1 Low Floor - Electric - Truck:  The VMC Optimal E1 is a fully-electric low floor chassis built on the E450 frame, aimed to be 
an enabler for zero-emission operation of an extensive range of market segments, including commercial trucks and buses, ambulances, recreational 
vehicles and fleet trucks.  The E1’s innovative powertrain system enables more than 125 miles of driving range, 75mph top speed, 30% gradeability 
at maximum load.  It utilizes high-performance battery systems from Proterra, which have industry-leading energy density, a flexible design to fit 
within a wide variety of vehicles, and rigorous pack level validation designed for safe and durable vehicle operation.  These vehicles have a price 
point of $150,000 with an addressable market of about 430,000 units with applications in bus, work truck, ambulance, RV, fleet trucks and school 
buses. 

5. VMC Optimal S1 Low Floor - Electric - Truck:  The VMC Optimal S1 is a low floor cutaway shuttle bus, also built on the E450 chassis, takes 
full advantage of Optimal-EVs OEM-quality design and engineering to introduce a product that is both C/FMVSS and ADA compliant.  Its low-
floor design, which is made possible by the innovative packaging of battery-electric propulsion, allows for ultra-low 11” step-in height and quick 
deployment of an ADA-compliant accessibility ramp without the need for the added complexity of kneeling suspension.  A variety of seating and 
storage configurations ensure the Optimal-EV S1 meets all of the customer’s fleet needs.  These vehicles have a price point of $325,000 with an 
addressable market of about 430,000 units with applications in bus, work truck, ambulance, RV, fleet trucks and school buses.  The optimal range is 
about the 125-mile range.

6. VMC 1200 Medium Duty Electric Truck:  The VMC 1200 Class 3 is a 12,000 GVWR medium-duty electric truck with a 6,000-pound load 
capacity, expected range up to 150 miles on a single charge and a popular cab-over design.  It has potential applications in Municipal, Urban and 
Industrial.  It has a price point of US$110,000 with an addressable market of 420,000 units.

Part Sales
The Company earns additional recurring revenues by selling aftermarket parts.  Parts sales are expected to show continuous growth as the existing Vicinity 
bus fleet, currently over 600 units in operation, ages and new vehicles are placed into service.

Marketing
VMC’s marketing and dealer network is focused on the goal of securing purchase orders from commercial transportation companies, transit operators, gov-
ernment agencies and universities.  The Company’s priority is to generate customers across all of the sectors targeted by VMC including, but not limited to, 
transit, shuttle, universities, government and commercial sectors.  Many of the customers that the Company has deployed or is targeting have other buses in 
their fleet that the Company can replace with the Vicinity and Vicinity Lightning.  Ultimately, VMC intends to be the best choice for buses in this segment 
regardless of the fuel type that the customer chooses.  VMC markets directly in Canada with offices in Vancouver and Montreal and is targeting dealerships 
in every U.S. state. 
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Figure 2:  VMC Forecast Revenue Distribution by Product Type to 2025                                 

Gas Deisel & CNG Sales Electric Buses
Electric 1200 Trucks Electric Optimun Trucks/Buses

Strategic Relationships
• ABC Companies (“ABC”):  In February of 2021, VMC entered into a strategic U.S. distribution agreement with ABC Companies, a leading provider 

of motorcoach and transit equipment in North America.  The ABC distributorship supports the Company’s focus on U.S. expansion as it begins 
marketing the Vicinity Lightning and the Vicinity LT to new and existing customers.  Under the distribution agreement, ABC Companies will dis-
tribute the Vicinity, Vicinity Lightning and the Vicinity LT throughout the Western United States from Texas to California.  Vicinity line fills in key 
transit and private shuttle markets within the ABC portfolio of new vehicles for these locations, enhancing the offering to current customers while 
expanding to other sectors. 
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• EAVX/JB Poindexter Strategic Collaboration (“EAVX”):  EAVX is the newest business unit in the JB Poindexter enterprise designed to integrate 
its five industry leading brands (US$2 billion revenues) with technology partners like VMC.  JB Poindexter is estimated to manufacture in the U.S. 
about half of the medium-duty truck bodies (“Morgan Truck” brand), over 65% of the step-vans (“Morgan Olson” brand) and 20% of the service 
utility truck or van bodies (“Reading” brand).  The collaboration will integrate JB Poindexter vehicle bodies with the existing Vicinity bus and truck 
motor chassis and develop Class 3 EV trucks for municipal fleet applications and Class 5/6 trucks for walk-in van applications.

• Optimal Electric Vehicles, LLC (“Optimal”):  In October of 2021, VMC entered into an exclusive sales and marketing agreement with Optimal to 
distribute and sell the Optimal S1 and E1 product lines for a period of 10 years in exchange for an investment of US$20 million.  VMC will share 
in the profits of every sale of licenced Optimal-EV products. 

Figure 3:  VMC Income Statement Historical & Forecast 
          3 Months Ended          9 Months Ended                                                                Years Ended December 31

30-Sep 30-Sep 30-Sep 30-Sep 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec
 2021 2020 2021 2020 2019 2020 2021E 2022E 2023E 2024E 2025E
Revenue
Vehicle Sales 2,109,000$   7,985,000$   45,772,000$ 18,652,000$ 19,937,000$ 21,666,000$ 48,300,000$ 134,000,000$ 503,000,000$ 850,000,000$ 1,185,000,000$ 
Other 812,000$      936,000$      3,544,000$   2,939,000$   4,711,000$   4,403,000$   4,700,000$   4,000,000$     7,200,000$     10,000,000$   15,000,000$      
Total Revenue 2,921,000$   8,921,000$   49,316,000$ 21,591,000$ 24,648,000$ 26,069,000$ 53,000,000$ 138,000,000$ 510,200,000$ 860,000,000$ 1,200,000,000$ 

Cost of Sales 3,648,000$   8,355,000$   43,573,000$ 20,436,000$ 20,310,000$ 22,727,000$ 45,800,000$ 118,400,000$ 437,000,000$ 730,000,000$ 1,010,000,000$ 
Gross Profit (727,000)$     566,000$      5,743,000$   1,155,000$   4,338,000$   3,342,000$   7,200,000$   19,600,000$   73,200,000$   130,000,000$ 190,000,000$    

Gross Margin -24.9% 6.3% 11.6% 5.3% 17.6% 12.8% 13.6% 14.2% 14.3% 15.1% 15.8%

Operating Expenses
SG&A 2,969,000$   1,328,000$   6,677,000$   3,847,000$   7,242,000$   6,035,000$   8,000,000$   10,100,000$   23,200,000$   28,000,000$   32,000,000$      

       
Operating EBITDA (3,696,000)$  (762,000)$     (934,000)$     (2,692,000)$  (2,904,000)$  (2,693,000)$  (800,000)$     9,500,000$     50,000,000$   102,000,000$ 158,000,000$    

Other Expense (Income)
Stock Based Comp. 838,000$      256,000$      1,317,000$   404,000$      640,000$      963,000$      900,000$      2,000,000$     2,000,000$     2,000,000$     3,000,000$        
Amortization 178,000$      160,000$      517,000$      478,000$      627,000$      643,000$      700,000$      5,500,000$     6,200,000$     6,400,000$     7,000,000$        
Interest Expense 39,000$        230,000$      261,000$      564,000$      701,000$      730,000$      400,000$      1,000,000$     1,000,000$     1,000,000$     1,000,000$        
Foreign Exchange Loss (Gain) 16,000$        (99,000)$       89,000$        (304,000)$     55,000$        (725,000)$     -$                  -$                    -$                    -$                    -$                       
Total Other Items 1,071,000$   547,000$      2,184,000$   1,142,000$   2,023,000$   1,611,000$   2,000,000$   8,500,000$     9,200,000$     9,400,000$     11,000,000$      
Income Before Tax (4,767,000)$  (1,309,000)$  (3,118,000)$  (3,834,000)$  (4,927,000)$  (4,304,000)$  (2,800,000)$  1,000,000$     40,800,000$   92,600,000$   147,000,000$    
Income Tax 29,000$        -$                  29,000$        -$                  -$                  -$                  -$                  -$                    8,800,000$     22,600,000$   42,000,000$      
Net Income (4,796,000)$  (1,309,000)$  (3,147,000)$  (3,834,000)$  (4,927,000)$  (4,304,000)$  (2,800,000)$  1,000,000$     32,000,000$   70,000,000$   105,000,000$    
Reported & Estimated EPS (0.16)$           (0.05)$           (0.11)$           (0.14)$           (0.20)$           (0.17)$           (0.09)$           0.03$              0.83$              1.82$              2.73$                 

Operating EBITDA/Share (0.12)$           (0.03)$           (0.03)$           (0.10)$           (0.12)$           (0.09)$           (0.02)$           0.25$              1.30$              2.65$              4.10$                 
Weighted Avg. Shares Basic 29,826,211 25,331,834 29,824,442 25,331,834 24,235,700 25,759,000 31,800,000 34,800,000 34,800,000 34,800,000 34,800,000
Fully Diluted Avg. Shares O/S Est. 30,636,500 27,569,100 28,715,400 27,045,600 24,235,700 28,400,000 37,000,000 38,500,000 38,500,000 38,500,000 38,500,000
Operating Margins
Operating Expense % of Revenue 101.6% 14.9% 13.5% 17.8% 29.4% 23.2% 15.1% 7.3% 4.5% 3.3% 2.7%
EBITDA as a % of Revenue n.a. n.a. n.a. n.a. n.a. n.a. n.a. 6.9% 9.8% 11.9% 13.2%
Net Income  as a % of Revenue n.a. n.a. n.a. n.a. n.a. n.a. n.a. 0.7% 6.3% 8.1% 8.8%

Production Capacity
VMC’s vehicles are produced by contract manufacturing partners with the capacity of 2,000 vehicles annually and in mid-2022, by the Company’s assembly 
facility in Washington State.  The Washington facility will be capable of producing 1,000 electric, CNG, gas and clean diesel units annually across all sizes 
and powertrains. 

The Optimal-EV E1 & S1 exclusive global reseller partnership provides the Company with the opportunity to gain market share in the EV cutaway market.  
Optimal-EV is a market leader in the zero emissions electric low-floor shuttle bus market with access to a $30 million backlog and a $600 million sales 
pipeline.  The Optimal agreement allows for increased sales without adding significant overhead.  Capacity at the Optimal plant is estimated between 6,000 
and 8,000 units per year.

Once the Washington plant is completed by mid-2022, we estimate that the Company will have the capacity to manufacture between 8,000 and 12,000  
vehicles per year.  This capacity includes both its own manufacturing facilities and that of its partners. 
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Figure 4:  Industry Valuation Comps
 Market     Earnings Per Share        Price / EPS                       EV/EBITDA                        EV/Sales

 Recent $C/ Cap. Enterprise           Stock 
Company Price $US $mm Value 2021E 2022E 2023E 2021E 2022E 2023E 2021E 2022E 2023E 2021E 2022E 2023E Symbol
Vicinity Motor 4.55$        C$ 155$            147$            (0.09)$ 0.03$  0.83$   n.a. 151.7 5.5 n.a. 15.4 2.9 2.8 1.1 0.3 VMC

Tesla, Inc. 1,192.00$ US$ 1,333,848$  1,322,848$  6.33$  9.45$  10.00$ 188.3 126.1 119.2 121.4 80.7 75.2 110.2 95.9 85.9 TSLA

Averages Ex TSLA
Bus & Trucks * 57.1 16.1 65.1 16.4 32.0 11.7 16.1 5.0 2.0
Trucks* 16.7 13.0 30.6 10.3 8.1 9.3 33.6 7.2 1.9
Average All* 24.6 20.4 52.2 14.4 29.0 11.0 24.1 6.2 1.9

Blue Bird Corp. 24.00$      US$ 658$            795$            0.42$  1.07$  1.20$   57.1 22.4 20.0 18.5 13.2 9.3 1.0 0.9 0.9 BLBD
Greenpower 18.90$      C$ 418$            410$            (0.41)$ (0.17)$ 0.15$   n.a. n.a. 126.0 n.a. 41.0 13.2 11.4 5.6 2.6 GPV
NFI Group 22.45$      C$ 1,594$         2,664$         0.03$  0.87$  1.10$   n.a. 25.8 20.4 14.4 10.7 8.2 1.1 0.9 0.8 NFI
Hyliion 7.00$        US$ 1,211$         754$            (0.79)$ (0.95)$ -$     n.a. n.a. n.a. n.a. n.a. n.a. n.a. 12.6 1.3 HYLN
Workhourse 6.25$        US$ 775$            640$            (1.83)$ (0.49)$ -$     n.a. n.a. n.a. n.a. n.a. n.a. 42.7 5.3 1.9 WKHS
Proterra 12.90$      US$ 2,735$         2,077$         (1.30)$ (0.48)$ 0.14$   n.a. n.a. 92.1 n.a. n.a. n.a. 8.3 4.9 3.0 PTRA
Paccar 87.35$      US$ 30,310$       26,710$       5.24$  6.73$  7.50$   16.7 13.0 11.6 10.3 8.1 7.6 1.2 1.0 1.0 PCAR
Lightning eMotors 8.10$        US$ 599$            426$            (2.50)$ (0.44)$ 0.41$   n.a. n.a. 19.8 n.a. n.a. 10.9 16.4 2.1 0.9 ZEV
Lion Electric 11.35$      US$ 2,145$         1,806$         (1.34)$ (0.07)$ 0.17$   n.a. n.a. 66.8 n.a. 72.2 16.9 23.5 8.0 2.8 LEV
Nikola 11.50$      US$ 4,623$         4,005$         (0.88)$ (0.92)$ 0.19$   n.a. n.a. 60.5 n.a. n.a. n.a. n.a. 20.0 5.7 NKLA
XL Fleet 4.70$        US$ 653$            271$            (0.35)$ (0.40)$ (0.10)$  n.a. n.a. n.a. n.a. n.a. n.a. 13.6 7.8 1.6 XL
Electric Last Mile 8.10$        US$ 1,004$         942$            (0.79)$ (0.50)$ -$     n.a. n.a. n.a. n.a. n.a. n.a. 94.2 1.9 1.0 ELMS
Hyzon Motors 8.20$        US$ 2,025$         1,799$         (0.28)$ (0.18)$ -$     n.a. n.a. n.a. n.a. n.a. 10.9 51.4 9.5 2.0  HYZN

Source:  Thomson Reuters & Catalyst Research
* averages exclude all negative (n.a.) 

Review of Q3/21 Operating Highlights
VMC reported results for Q3/21 which, although light on revenue and significantly lower than the same period last year, were in line with expectations.  
Pandemic related issues have impacted results over the last eighteen months delaying parts and disrupting sales.  YTD the results well surpass that of 2020 
as bus deliveries increased significantly on a Y/Y basis.  The highlights of the quarter and YTD are outlined below.

• VMC reported Q3/21 consolidated revenue of $2.9 million versus $8.9 million in the same period last year and was largely driven by lower bus 
deliveries.  The quarter reported delivery of 6 buses, including one from the lease pool, versus 20 deliveries in Q3/20.  Issues included industry 
wide pandemic related shipping delays including shortages for certain parts.  However, YTD revenues more than doubled to $49.3 million as the 
Company delivered 119 buses compared to 49 in the same period last year.  

• Bus deliveries in the quarter were 6 as compared to 20 buses in the same period last year.  YTD bus deliveries were 119 busses, up from 49 last 
year. 

• Gross profit for the quarter was a negative $0.7 million versus a gross profit of $0.6 million last year.  However, gross profit YTD was $5.7 million 
with a gross profit margin of 11.6% which was well above that of 5.3% last year.  Margins in 2021 were positively impacted by product mix and the 
number of buses sold.  The latter was well above last year.  

• SG&A increased significantly both on a quarterly and YTD basis.  Management attributed the increase to (i) lesser travel expenses last year 
due to Covid restrictions, government assistance programs that reduced some costs last year, a ramp-up of expenses this year in staffing and the  
construction of the Washington plant.  Management suggested that SG&A is currently running at about $2.7 million per quarter.   

• EBITDA was reported at a loss of $3.7 million versus a loss last year of $1.3 million.  YTD EBITDA was reported at a loss of $0.9 million versus 
a loss last year of $2.7 million.

• The net loss in Q3/21 was $4.8 million or $0.16 per share versus a net loss of $1.3 million or $0.05 per share last year.  The YTD net loss was $3.1 
million versus a loss last year of $3.8 million.

• Working capital, as at the end of the quarter, was $16.4 million versus $16.7 million as at the end of last year.  Cash and cash equivalents totalled 
$4.9 million versus $1.3 million as at the prior year end.  YTD financing activities included proceeds of $8.0 million from the exercise of options and 
warrants.  VMC has a revolving line of credit of $20 million with The Royal Bank of Canada, based on the value of certain Company assets.  The 
terms of the agreement were amended in October 2020 renewing the credit facility for a three-year term.  As at the end of the quarter, the balance 
owing on this facility was nil.

• As at October 5, 2021, the Company issued $10.3 million in unsecured debentures with a maturity of 12 months from the date of issue.  In addition, 
the Company issued almost 4.0 million shares and 2.0 million warrants for total proceeds of US$17.0 million.

• Inventories were $9.0 million, down from $32.6 million as at December 31, 2020 and represented finished goods of $6.0 million and parts for resale 
of $3.0 million.  

Other Recent Developments
• The Company changed its name to “Vicinity Motor Corp.” to reflect the Company’s increasing focus on the commercialization of its next-gen-

eration electric buses and consolidated its share capital on the basis of three (3) common shares pre-consolidation to one (1) common share  
post-consolidation. 



Vicinity Motor Corp. Page 7

Catalyst Equity Research

• VMC raised gross proceeds of US$17.0 million (net proceeds of about US$15.7 million) from the sale of 3.99 million Units on October 25, 2021 
at a price of US$4.26 per Unit.  Each Unit consisted of one common share and one-half of one common share purchase warrant.  Each warrant will 
entitle the holder to purchase one common share at a price of US$5.10.  The Company stated it intends to use the net proceeds for the US$12 million 
portion of the license fee payable to Optimal-EV with the remaining net proceeds to be used for general operating purposes including new product 
development and certifications, new product demonstration models and the expansion of product capacity.

• VMC received $7.5 million in proceeds from accelerated warrant exercises.
• VMC commenced trading of the Company’s common shares on the Nasdaq Capital Markets platform under the symbol “VEV” to improve  

liquidity.
• Vicinity Lightning EV bus and EV trucks received eligibility for customer rebates of up to 33% of the purchase price through the British Columbia’s 

CleanBC Go Electric Program.

Risk Factors
The following are certain risk factors relating to the business carried on by VMC which prospective investors should carefully consider before deciding 
whether or not to purchase shares.  The following descriptions of risk do not include all possible risks. 
Market for Securities:  Over time, securities markets in the United States and Canada have experienced varying levels of price and volume volatility, and 
the market prices of securities of many companies have experienced wide fluctuations in price which have not necessarily been related to the operating 
performance, underlying asset values or prospects of such companies.  There can be no assurance that fluctuations in price will not occur. 
Capital Requirements:  There can be no assurance that debt or equity financing will be available or sufficient to meet VMC’s capital requirements or, if 
debt or equity financing is available, that it will be on terms acceptable to VMC.  
Profitability:  VMC cannot assure that it can be profitable or avoid net losses in the future or that there will not be any earnings or revenue declines for any 
future quarterly or other periods. 
Supply Chains:  The Company utilizes a global supply chain for component parts for buses ensuring world class quality and cost-effective products with 
the highest safety standards.  Wherever possible, there are multiple suppliers for components to ensure there is no economic dependence on any individual 
supplier.  As a result of the COVID-19 global pandemic, some of the Company’s suppliers have suspended or scaled back their operations.  The supply chain 
for the Company is currently able to provide the necessary components for production and aftermarket parts, but there is a risk of potential supply chain 
disruption.
Intangibles:  The Company has invested significant resources in developing its suite of Vicinity Buses.  The Company created and owns the rights to the 
design of its buses and ongoing product development.  The Company has intellectual property agreements in place, where necessary, with partners and de-
velopers ensuring oversight over maintaining internally created or developed intellectual property.  The Vicinity Buses use key components from established 
third-party suppliers.  The Company does not currently have patents nor licenses but may choose to obtain patents and licenses on its designs, processes or 
inventions in the future. 
Operational Risks:  The Company is exposed to many types of operational risks including risks resulting from inadequate or failed internal processes, 
people and/or systems or from external events. 
Technologies:  Developments in alternative technologies may materially adversely affect the demand for the Company’s vehicles.  Significant develop-
ments in alternative technologies such as advanced diesel, ethanol, fuel cells or compressed natural gas, or improvements in the fuel economy of the internal  
combustion engine may materially and adversely affect the Company’s business and prospects in ways the Company does not currently anticipate. 
Key Personnel:  The Company depends on certain key personnel, and the success of the Company will depend on the Company’s continued ability to retain 
and attract such qualified personnel.
Environmental & Safety:  The Company is subject to numerous environmental, health and safety laws and any breach of such laws may have a material 
adverse effect on the Company’s business and operating results.
Motor Vehicle Standards:  The Company’s vehicles are subject to motor vehicle standards and the failure to satisfy such mandated safety standards would 
have a material adverse effect on the Company’s business and operating results.
Labour:  The Company’s business may be adversely affected by labour and union activities.  Today none of the employees are currently represented by a 
labour union. 
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Definition of Risk Rankings
Low:  Low financial and operational risk, high predictability of financial results with stronger than average balance sheet and strong free cash flows.  Company may 
pay substantial dividends or have an active share repurchase program. 
Medium:  Moderate financial and operational risk, moderate predictability of financial results, positive free cash flows and may or may not pay a dividend.
High:  High financial and/or operational risk, low predictability of financial results.  Limited financial history, negative free cash flows, adequate working capital and 
no dividends.

Definition of Research Ratings
The Catalyst research recommendation structure consists of the following categories:
Buy:  The stock’s total return, including dividends paid, is expected to exceed a minimum of 15% on a risk-adjusted basis, over the next 12 months.
Hold:  The stock’s total return, including dividends paid is expected to be between 0% and 15%, on a risk-adjusted basis, over the next 12 months.
Sell:  The stock’s total return, including dividends paid, is expected to be negative over the next 12 months.
Speculative:  The stock’s total return is expected to exceed 30% over the next 12 months; however, there is material event risk associated with the investment that 
could result in significant loss.
Note:  Analysts have discretion within 500 basis points of the upper and lower limit of each rating to maintain the recommendation.

Analyst Certification
All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and all of the subject securities or issuers.  No 
part of the compensation of the responsible analyst(s) named herein is, or will be, directly or indirectly, related to the specific recommendations or views expressed 
by the responsible analyst(s) in this report.

The information contained in this report has been compiled by Catalyst Equity Research Inc. (“Catalyst”) from sources believed to be reliable, but no representation 
or warranty, express or implied, is made by Catalyst, its affiliates or any other person as to its accuracy, completeness or correctness.  All opinions and estimates con-
tained in this report represent Catalyst’s judgment as of the date of this report and are subject to change without notice and are provided in good faith but without legal 
responsibility.  This report is not an offer to sell or a solicitation to buy any securities.  Catalyst and its affiliates may have a relationship or may receive compensation 
for services with some or all of the issuers mentioned.  Catalyst or its affiliates or officers, directors, representatives, associates may have a position in the securities 
mentioned herein, and may make purchases or sales of these securities from time to time in the open market or otherwise.  The securities discussed may not be eligible 
for sale in all jurisdictions.  To the full extent permitted by law neither Catalyst nor any of its affiliates, nor any other person, accepts any liability whatsoever for any 
direct or consequential loss arising from any use of this report or the information contained herein.  No matter contained in this document may be reproduced or copied 
by any means without the prior consent of Catalyst.  This report is not for distribution in the United States of America.


